LEADERSHIP

Mini-workshop
series

MASTERING TOWER LEADERSHIP

Leading your tower through better conversations

Saturday 10t October 2024
10am-1pm

Patch, The Bonding Warehouse, York YO1 6FA
with ringing at The Oratory, York YO1 7EF

£5 per person (including refreshments)

Learn how to:

= Encourage and motivate
volunteers
= Give feedback confidently

= Handle tricky conversations
constructively

= Build stronger relationships A € Py A
within your band I 4 ‘ (L |
= Create an environment < : (
where people enjoy ringing , N
and keep coming back i <)
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= Tower captains and deputies Ob'
= Aspiring leaders . (0\\
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= Anyone keen to help their tower thrive e O’
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Facilitator: XM

Elva Ainsworth
elva@talentinnovations.co.uk
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